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Key points

People value libraries but the reasons they do haven’t 
changed since the 1700s.

The next phase of library development is linked data.

Relevance is the real goal of outreach.

ROI is going to take time but the cost of delay is higher.

Enlightened self-interest: why we need to do this 
together.



1 Providers of useful information

2 Supporters of commonplace reading

3 Places for community development

Libraries are:





To house materials and provide 

a location where “members” 

could use, enjoy, and share 

their experiences of them

Library Buildings



To develop collections and 

assist members in using them

Library Staff



Providing computers, networks, 

internet access, electronic 

resources so that citizens could 

access resources regardless of 

their location

Library Technology





Going where the users are



Is your 

message 

being 

heard?





Result:

Potential patrons discover what’s relevant to them

MARC export of 
your catalog is 

transformed into 
linked data…

Your records 
are connected 

to NoveList
data…

Millions of 
resources link 
back to your 

library



10,000 referrals from 
linked data

10,000 relevant results

10,000 virtual visits



Started with 230,000 
MARC records

Transformed into 1.3 
million data access points

Enriched to 3 million
data access points



A reality check



Time and investment



What if you…

• Could have a new branch open and being used 2 months from now?

• Could have a branch in a location where almost 100% of your 
residents “drove” by each day?

• Could have 10,000 people a month coming through that branch’s 
doors?

• Could have a branch that required no new staff, no opening day 
collection but instead got increased return on the investments you 
have already made in these?

• Could have a branch that cost less than seven figures and would 
cost maybe a little more than one staff person?

• Could have a branch that was open 24/7, 365 days a year and 366 in 
leap years?



The next step



The Library.Link Network today:
2000+ locations/branches and growing

1000+ library systems connected 
1 billion+ resources published and linked




