A G E N D A
Fall Public Library Directors Meeting
Decatur Library, Decatur GA
September 17-18, 2015


Thursday, September 17th
 
Call to Order  	Julie Walker, State Librarian					

Welcome/Introductions	Julie Walker					


GPLS Staff Reports 	Elaine Black, Director of Youth Services, 
	Elizabeth McKinney, Director of PINES,
	Whitney Payne, Director of Grants Research & 
	Statistics, Pat Herndon, Director of GLASS, Jessica 	Everingham, Assistant State Librarian for Library 
	Development and Wendy Cornelisen, Assistant State
	Librarian for Library Collaboration


GADD Update	Stephen Houser, Library Director, Twin Lakes Library 
	System  

RPLAC Update		Claudia Gibson, Library Director, Chestatee Regional 
		Library System	
	
E-rate Update	Candice Hall, E-rate Analyst, Charlie Jackson, E-rate Coordinator, David Nix, E-rate Coordinator & Network Support Specialist BOR-ITS, Emily Almond, Director of IT 

BOR Update	Dr. Houston Davis, Executive Vice Chancellor and
	Chief Academic Officer, BOR

Lunch


Strategic Partnership	Stephanie Cartwright, Marketing and Digital Media
	Coordinator for Zoo Atlanta, David Baker, Director of 
	Communication and Strategic Partnerships

Legal Issues in Handling Complaints at your library	Marti Minor, Attorney, U.S. Court System


Continuing Education Updates 	Julia Huprich, Director of Continuing Education and 
New Options and Future Plans	Training


Meeting Adjourned


A G E N D A

Fall Public Library Directors Meeting
Decatur Library, Decatur GA
September 17-18, 2015





Friday, September 18th 


Call to Order	Julie Walker, State Librarian	


Welcome/Introductions	Julie Walker


Georgia Council Update	Jimmy Bass, Library Director, Coweta Library System 


[bookmark: _GoBack]Re-Purposing Project	Joe Smith, Architect, Hall Smith Office


Energy Savings for Buildings	Melissa Hargrove, Sr. Account Executive, NORESCO

	
HR Topics	Quint Hill, Human Resources Director, BOR
	ACA Overview
	Family Medical Leave
	Background Checks and Drug Testing
	Dress Codes
	FLSA Updates
	Establishing sound legally compliant and Effective Volunteer
Related Processes and procedures
	Recruitment Best Practices	 							


Compensated Absences and Reporting	Brad Freeman, Division Director of Accounting and 
		Reporting, BOR


Meeting Adjourned





